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Concurrent Review
On May 13, 2019, the Department of Health Care Services (DHCS), State of California, Health 

and Human Services Agency released a Mental Health and Substance Use Disorder Services 

(MHSUDS) Information Notice (IN) to inform all County Mental Health Plans (MHPs) that they 

MUST develop a concurrent review and authorization process for all psychiatric inpatient 

hospital services pursuant to state and federal law. DHCS formally will enforce this new 

regulation by July 1, 2022., as required by statute.

The UM program must evaluate medical necessity, appropriateness, and efficiency of services 

provided to Medi-Cal beneficiaries prospectively, such as through prior or concurrent 

authorization procedures, or retrospectively, such as through retrospective authorization 

procedures.

CalMHSA has hired Kepro to provide delegated concurrent review and authorization services 

on behalf of multiple California County Mental Health Plans (MHPs). Qualified MHPs need to 

opt into the review process in order to receive delegated UR.
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Clinical Review 
Using California licensed Master’s level clinicians 

and MDs, Kepro will ensure compliance with DHCS 

guidance, determine appropriate duration, review 

information, approve admin days

Training / Quality Assurance
Conduct stakeholder training, host stakeholder 

advisory council, survey stakeholders, Inter-Rater 

Reliability (IRR), Clinical Documentation Audits

Provider Portal / Technology
Operate a Provider Portal to be accessed by 

MHPs/hospitals, provide help desk support, 

provide toll-free phone line, send notifications

Denials and Appeals
When appropriate issue reduction/denials of 

by an MD, send NOABD letters, provide 

representation at reconsideration/appeals

Care Coordination / 
Discharge Planning
Facilitate exchange of documents between IP 

and MHPs, assist with discharge planning.

Reporting / Invoicing
Develop reports and dashboards 

summarizing operational data (call stats, 

admissions, outcomes, etc.), submission of 

TAR forms to DHCS on behalf of psych 

hospitals

SCOPE OF WORK
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BY THE NUMBERS
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12 COUNTIES
12 counties have gone live with another 8 counties 

who have expressed interest and working with 

CalMHSA/Kepro

5,209 CONCURRENT REVIEWS
5,209 concurrent reviews have been submitted for 

roughly 2,097 hospital admissions

150+ TRAININGS 
Kepro has offered more than 150 training 

opportunities for both counties and hospitals to learn 

the new system to date.

356 SYSTEM USERS
356 Atrezzo users that include both hospitals and 

counties. The average # of users per organization is 7.

0.11 DAY TURNAROUND
Kepro’s average turnaround across the 5,209 clinical 

reviews is 0.11 days with a small percentage of 

reviews that take greater than 24 hours.

69 HOSPITALS
69 hospitals are registered in Atrezzo with 52 actively 

submitting concurrent reviews
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PROCESS FLOW
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Hospital Submission
Hospital submits 
clinical authorization 
request to Kepro in 
the Atrezzo platform

Clinical Review –
Kepro’s clinical 
reviewer approves the 
request 

TAR
Kepro sends 
TAR to Fiscal 
Intermediary 

Appeal  
Hospital requests 
an appeal

Case Consult 
Hospital and MD 
discuss case

Letter Sent –
Denial Notice 
(NOABD) sent

Or sends to MD 
for denial

MD Review
Physician 
Denies request
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ATREZZO
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Atrezzo is the name of Kepro’s Provider Portal for hospitals to complete their clinical submissions.
The hospital will be provided unique login information and search the beneficiary information in the system. This information will populate 

based on the county MMEF sent monthly to Kepro. 
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Atrezzo will require the 
hospitals to submit 
concurrent reviews 
every 3-days upon 

admission

ATREZZO
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ATREZZO
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Atrezzo will require 
the hospital to 

upload or fax the TAR 
into Atrezzo
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ATREZZO
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Atrezzo will offer counties and hospitals the option for running their own utilization reports
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ATREZZO
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Atrezzo will ask 
providers specific 

questions related to 
the IN and to 

determine medical 
necessity and 

continued stay 
criteria
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TRAINING
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Kepro will outreach to all hospitals to 
initiate training and provide a set 

schedule of trainings for both counties 
and hospitals.

Additional training opportunities can 
be offered upon request by emailing 

CAReviews@kepro.com

Visit us at CALMHSA.KEPRO.COM
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❑ County to complete BAA/PA with CalMHSA

❑ County to send CalMHSA MMEF contact information

❑ County to send Kepro Hospital contact information

❑ County to select go-live date

❑ County to Identify an Atrezzo administrator

❑ County to sign-up for training at CalMHSA.kepro.com

❑ Kepro to send registration code to administrator

❑ County to register organization in Atrezzo

❑ Kepro to send sample hospital notice to County to introduce the new process

❑ You may also view the Concurrent Review P&P on our Website located under the UR 

Information drop down.
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